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1. Introduction 

The Regional Revenue Agency is a body that is one 

of the financial supports for regional governments 

spread throughout Indonesia, including the city of 

Semarang. The regional revenue agency is essentially 

tasked with dealing with matters relating to income or 

managing income in a region.1 In the context of state 

administrative law, administrative burden refers to the 

duties, responsibilities, and administrative obligations 

that must be fulfilled by government institutions. This 

relates to various things, such as policy formulation, 

human resource management, and implementation of 

regulations. Along with the development of 

government tasks, administrative burdens emerge as 

an inseparable part of an institution.2,3 Bapenda 

Semarang City has used SIPD (regional government 

information system), where with this system, the 

central government can pull data from all over 

Indonesia online. 

In carrying out its duties, Bapenda Semarang City 

also often receives complaints from the public 

regarding taxes. Based on Law Number 6 of 1983 

concerning General Provisions and Procedures for 

Taxation, "Tax is a mandatory contribution to the state 

that is owed by an individual or entity that is coercive 

based on the Law, without receiving direct 

compensation and used for state needs for the greatest 

prosperity of the people." The complaints relate to the 

amount of tax, which is considered quite large, as well 

as the payment process, which is considered to take a 

long time.4-6 This research aims to examine the 

challenges and obstacles faced by the Regional 
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A B S T R A C T  

This research aims to examine the challenges and obstacles faced by the 
Regional Revenue Agency (Bapenda) of Semarang City in handling 

administrative burdens, as well as the efforts and steps taken to reduce and 
optimize these burdens. The research method used is a normative juridical 
approach with qualitative and inductive methods. Primary data were 
obtained through interviews with the Head of the Finance and Regional 

Property Subdivision of Bapenda Semarang, while secondary data consisted 
of relevant regulations. The results indicate that Bapenda Semarang faces 
high workloads, a large volume of administration, technological and 
information constraints, and a lack of public awareness regarding 

administrative obligations. Efforts made by Bapenda Semarang include the 
use of information systems, the implementation of tax reduction regulations, 
human resource development, and the expansion of service locations. 
Despite progress, there are still obstacles, such as the public's lack of 

understanding of information system features. Increasing the number of 
employees, implementing standard operating procedures (SOP), and 
providing incentives for staff involved are part of the applied solutions. This 

research provides a comprehensive overview of the challenges and efforts 
made by Bapenda Semarang in handling administrative burdens. 
Suggestions involve increasing public awareness, optimizing information 
systems, improving technological infrastructure, and developing human 

resources. 
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Revenue Agency (Bapenda) of Semarang City in 

handling administrative burdens, as well as the efforts 

and steps taken to reduce and optimize these burdens.  

 

2. Methods 

Research methods are a series of steps or 

procedures carried out in research to design, collect 

and analyze data in research. This research was 

conducted to examine in depth the administrative 

burdens of the Semarang City Bapenda. The research 

method used is a normative juridical approach, 

namely using a qualitative approach with an inductive 

approach. This approach is carried out based on main 

legal materials by examining theories, concepts, 

principles and statutory regulations related to 

research. The method used is descriptive-analytical, 

namely a research method that aims to provide 

complex data related to the state of the research 

object. The research data used is primary data and 

secondary data. Primary data was obtained from direct 

interviews with informants from people who provide 

accurate and responsible information. The informant 

in this research was the Head of the Regional Finance 

and Property Subdivision. Meanwhile, secondary data 

is in the form of statutory regulations related to 

research. 

 
3. Results and Discussion 

Obstacles and challenges faced by the Bapenda 

Semarang City in handling administrative burden 

The challenges and obstacles faced by the 

Semarang City Regional Revenue Agency in handling 

administrative burdens are as follows; 

 

High workload 

Each institution has certain duties, 

responsibilities, and obligations that must be fulfilled, 

of which the duties, responsibilities, and obligations 

are definitely assigned to staff or parties who work at 

an institution or agency. Not infrequently, to fulfill 

this, staff or workers in an institution or agency 

experience a large increase in work, which can affect 

their effectiveness in handling administrative tasks. 

This is also experienced by staff who work at the 

Semarang City Regional Revenue Agency. Workers 

have to work overtime to complete the tasks assigned 

to them, processing tax payments, and many people 

want a faster handling process. However, this cannot 

be fulfilled because they have to adapt to queues, so 

to overcome this, employees sometimes have to stay in 

the office longer than the specified working hours. 

 
High administration volume 

Based on interviews with Semarang City Regional 

Revenue Agency staff, workers sometimes have to 

work overtime to handle tax matters due to pressure 

from the public, who want a faster process. In carrying 

out its duties as an institution that handles financial 

affairs in the Semarang City area, the Semarang City 

Regional Revenue Agency also faces challenges with 

high administrative volumes, such as tax 

management, which requires adequate human 

resources and technology. 

 
Technology and information systems 

Technological infrastructure and information 

systems can become obstacles, which can affect the 

efficiency and effectiveness of administrative 

management by the Semarang City Regional Revenue 

Agency. Currently, the Semarang City Regional 

Revenue Agency is using SIPD (Regional Government 

Information System). With this system, the central 

government can pull data from all over Indonesia 

online and relatively. Because the system only started 

to be used in 2021, it is always developing and 

updating. 

 

Public awareness  

Another challenge is the lack of public awareness 

regarding administrative obligations, such as paying 

taxes on time, which can affect the level of compliance. 

So, the Semarang City Regional Revenue Agency needs 

to carry out several movements that can attract the 

attention of the public to comply with the obligation to 

pay taxes on time, such as going directly to the field 

and opening payment counters at certain events or on 

certain days. 
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Efforts and steps taken by the Bapenda Semarang 

City to reduce and optimize the administrative 

burden 

The high administrative burden in managing 

regional finances is a challenge for the Semarang City 

Revenue Agency (Bapenda). In an effort to overcome 

the problems that are the main focus, the Semarang 

City Bapenda has implemented and implemented 

several strategic steps that it feels can be implemented 

to reduce and optimize the existing administrative 

burden. Several efforts and steps have been taken by 

Bapenda Semarang to increase efficiency in their 

administrative processes, including the first use of the 

SIPD website by BPKAD. This is in accordance with the 

issuance of Permendagri 70/2019 and Circular Letter 

of the Minister of Home Affairs Number 130/736/SJ, 

dated 27 January 2020, which calls on regional 

governments to speed up the implementation of SIPD.3  

SIPD, or Regional Financial Management 

Information System, is an information system used by 

regional governments to manage and monitor regional 

revenues. This includes data related to taxes, levies, 

and other sources of regional income. SIPD was 

launched to help simplify the collection, processing, 

and reporting of regional financial data more quickly 

and efficiently.7-9 This is done with a system where if 

there are problems complained about by the people of 

Semarang City, BPKAD, the SIPD coordinator will 

coordinate with the central government BPKAD, which 

will later check and provide solutions to problems that 

occur. The Semarang City regional SIPD has been used 

since 2021. This can pull data throughout Indonesia 

online. Until now, SIPD has still been being developed 

and updated. This is done in order to increase the 

website in terms of security, performance, appearance, 

and, most importantly, to improve visitor analysis and 

understanding. 

BPKAD Semarang City also collaborates with the 

Communications and Information Service to protect 

and manage systems, networks, security, and IT to 

protect and prevent data leaks that might occur. In the 

first year of launching SIPD in 2021, Semarang City 

BPKAD still encountered many obstacles, until in 

2022 until now SPID has achieved many 

improvements. 

According to the website SIPD, BPKAD Semarang 

City needs human resources, namely Bapenda staff, to 

carry out this program. There are at least 17 people, 

including the Regional Secretary, Head of BPKAD, and 

staff. For employees who handle and coordinate 

websites, this is a must-have skill that requires 

competition, dedication, and commitment to taking 

control of SIPD. Employees are required to understand 

the program and the features contained on its website. 

To support this, BPKAD Semarang City also provides 

allowances in the form of incentives to employees who 

join the team that manages SIPD. Incentives play an 

important role in providing motivation for employee 

performance, including recognition of achievements 

and feelings of justice that employees will feel.10-13  

BPKAD hereby implements and runs the SIPD 

program using predetermined SOPs or Standard 

Operating Procedures. This is done to improve 

program efficiency, operational consistency, employee 

training, as well as employee understanding and 

responsibilities. The implementation of SIPD is carried 

out by providing programs where there is openness of 

public information to the community. This has been 

regulated in Law Number 14 of 2018 concerning the 

Openness of Public Information. This law contains the 

obligations of every public body to actively provide 

information to the public and give everyone access to 

information held by public bodies. This law also 

includes the content that every person has the right to 

obtain information held by public bodies and has the 

right to make it easy for the public to submit 

information requests. In carrying out this program, 

BPKAD Semarang City has several shortcomings and 

obstacles. The obstacles felt by BPKAD Semarang City 

include several features that are still not fully 

understood by the public. 

The second effort, implement tax reduction 

regulations. This program is carried out by the 

Bapenda Semarang City by providing tax incentives in 

the form of tax reductions or exemptions, extending 

the time for exercising rights and fulfilling tax 
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obligations, as well as taxing revolving fund 

obligations. The results of the interviews conducted 

stated that the Bapenda Semarang City implemented 

and followed up on this program policy by reducing 

taxes, waiving fines, and postponing or extending 

regional tax payments. This is one of Semarang City 

Bapenda's strategies to attract the public so that they 

are interested in paying taxes as soon as possible this 

year and the previous year because there is a 

government policy, namely tax reduction, which is felt 

to be beneficial to the community. 

The third effort is increasing human resources. 

One of the problems and challenges faced by the 

Bapenda Semarang City is the increase in incoming 

public requests. This resulted in Bapenda's inability to 

handle the incoming application system quickly. 

Several steps taken by the Bapenda Semarang City 

include implementing an overtime system involving 

employees from other divisions. However, from the 

results obtained from interviews conducted by the 

author, the Semarang City Bapenda added employees 

in order to increase accuracy in the community service 

process.14,15  

Effort Fourth, expand service locations. This is one 

of the programs that has been carried out by the 

Bapenda Semarang City for a long time. This program 

is carried out on certain days by conducting and 

organizing payment counter channels at various 

events, such as in various public places and sub-

district offices in the Semarang area. One of the 

benefits of this program is to get closer to the 

community regarding payments. Usually, the Bapenda 

Semarang City focuses on paying Land and Building 

Tax (PBB). Bapenda Semarang Bapenda through this 

program when there are events on certain days, 

usually in the first week of each month and in 

collaboration with the Semarang City Population and 

Civil Registration Department and Taman Baca. 

 

4. Conclusion 

In carrying out its duties, the Bapenda Semarang 

City faces various challenges and obstacles related to 

administrative burdens, including high workloads, 

large administrative volumes, obstacles in technology 

and information, as well as a lack of public awareness 

regarding administrative obligations such as paying 

taxes. The efforts that have been taken prove the 

institution's commitment to increasing efficiency and 

effectiveness in carrying out its administrative duties. 
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